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ABSTRACT
Social enterprises originated from Europe, which where the consequence of taking measures to the social problems and the
deficiency of government departments. they are the organizations which are combined by non-profit and profit-making
organizations. Nowadays, social enterprises in Taiwan are still one the stage of developing. This study aimed to investigate the
approaches and processes of participation when small and medium-size enterprises take part in the activity of social enterprises.
Hence, there are three interview data and minor information in total of the research of the small and medium-sized enterprises in the
middle of Taiwan about how they participate the activity of social enterprises by case study. The result from the analysis of the data
reveals two phenomena: 1. The small and medium-sized enterprises make strategic decision fast. Based on enterprises themselves
evolve steadily, as enterpriser holds the notion of sustainable development and CSR, and make this notions as its enterprise concept
for achieving the spirit of itself. Therefore, it would change into a social enterprise which can both be profit-making and fulfill its
ideal concept. 2.Before enterprises take part in the activity of social enterprises, it is needed to adjust its ideal concept of enterprise
first. After doing participation of that, it needs to be organized and adjusted again, and also changes the circumstance due to
decrease risks. Whereas the situation of not being able to estimate, enterprises should do a small-scale participation to make sure if it
iS proper or not.
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