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ABSTRACT

Operating the community theater is very difficult when the operators have the shortage of human resources, financial resources, and

others. After establishing a self-owned community theater, it is very important to build up its direction and its distinguishing feature.

The theater also needs to develop the local culture, bring the audiences into the theater, and train the performers who are from the

communities to combine with the drama and performance closely. To establish the foundation of operation in the future is also very

significant. The plan of the drama, “the lost dreams”, is very different from other community theaters which often perform in the

theaters, cultural centers, or schools. Up show theater chooses the different performing places from the traditional ones where are

close to people’s local living perimeter, such as churches, temples, and parks. This application model of closing to people’s local

living perimeter can not only elevate community theaters’ publicity but also enhance people’s willing to participate in the theater

and see the drama. The case studies “the lost dreams” which examines the interview record from the audiences, the performers

and questionnaire analysis to look into community theaters’ operating policy. The most important issue to concern is about

audience point of view, where the operation funds come from, clear community theaters’ feature and performer’s training. The

research also tries to build up a standard model of operation of local community theater for the people who want to establish a

community theater.
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