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ABSTRACT

The operating characteristics of Low-Cost Carriers (LCC) is the reduction of services scope and service processes to reduce operating

costs, and produce the advantage of lower fares, to enhance customer value and attract the ride of customers. Such competitive

advantage of business model, also quickly attracted the imitation of many other airlines. In this study, we use literatures review to

discuss the business model of low-cost airlines, furthermore, applying systems thinking to deal with the dynamic complexity of this

subject. And, causal feedback loop diagram were described for the business model of LCC. In this study, we found that advantage of

low fares of LCC to enhance the carrying capacity of economies of scale, and then shape the strongly positive feedback loop, thereby

bringing about many other growth feedback loops. We also explore and discuss the comparative analysis of competition in the

aviation industry between the low-cost airlines and traditional airlines. Some findings also will be described in this research.
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