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ABSTRACT
The security of worldwide supply chain has been a arresting issue since 911 attacks, In year 2005 ,The World Customs Organization
(WCO) adopt the "Framework of Standards to Secure and Facilitate Global Trade"(WCO SAFE) to be the standard basis for their
members to promote the security of supply chain .Implementation of "AEO Action Plan" and mutual recognition would enhance
security and facilitation on all points of the supply chain. To maintain the national competitiveness, our country sign a consent form
with the adoption in Asia- Pacific Economic Cooperation(APEC) in 2006. the Ministry of Finance formulate the "Regulations
Governing the Certification and Management of the Authorized Economic Operators” and "Authorized Economic Operator
Security Vetting Items and Validation Criteria", to authorize the R.O.C Customs to establish a benchmarking instrument .hopefully,
the relevant policies would improve the competitive advantage of our country around the world. This study applys the concept of
Quality Function Deployment (QFD) methodology . Transforming the information security requirements of our country’ s AEO
benchmarks which developing in accordance with the WCO SAFE into the regulatory requirements elements (needs of customer).
Then compile feedbacks of v the expert interviews to interpret the meaning of AEO benchmarks and summarize the corresponding
management items of activities (design of engineering management). Besides, this study also use the House Of Quality(HOQ) model
to analyze the relationship between the elements of regulatory requirements and management items of activities (matrix of
relationship) . The model guides the point (basic design requirements) as a reference for subsequent promotion of QFD. Furthermore,
completing the design of the AEO-certified information security and transforming into the enterprise’ s real act to establish or
improve the capabilities of the information security.

Keywords : Quality Function Deployment, Information Security, Certification of the Authorized Economic Operators, House Of
Quality
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