The Case Study of Hsiang-Tien Community Empowerment in Erlin Township' Changhua
County
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ABSTRACT
O The study aims to explore into the overview of environmental reform in Hsiang-Tien Community and the residents’ views in
post-reform, to understand the developing situations of the community industries and the visions held by the local residents, in
addition to analyzing the development of Hsiang-Tien Elementary School community courses and the influence on the locality. The
study adopts qualitative and quantitative methods to implement data collection, followed by applying SWOT analysis to establish
comprehensive analysis with summarization of the quantitative analytical results from the questionnaire survey through in-depth
interview and community observations. The following conclusions are hereby proposed: 1. Cohere common consensus of
community based on appeals in environment empowerment: The Community Development Association applies environmental
reform as the start to empowerment, carrying out empowerment activities, cohering community consensus and thereby bu ilding
excellent living environment and quality for the local residents. 2. Implement community resources to develop community industries
and plan activities for expansion of community participation: In the process of community environmental empowerment and
community industry development, the local leadership traits would have been aspired to improve residents care and participating
intention for public affairs. 3. Professional teams that offer technical counseling and marketing design that will facilitate seamless
industrial marketing channels: In cooperation with the local cultural agriculture and cultural resources, a number of seminars are
held to promote community industry development in addition to establishing the marketing channel and strengthening industry
competitiveness. 4. The company can gradually integrate and connect with the touristic and recreational resources in Erlin Area
through recreational farming plans: The planning of recreational agricultural activities can drive up joint participation from the local
residents and the tourists so that the touristic and recreational resources of Erlin area can gradually integrate and connect with
community resources. 5. Carry out extension education to solidify the foundation of community industries: The exchange and
promotion of rice planting experience course, buckwheat planting and experience sharing of culinary preparation an solidify the
foundation of community industries. 6. Create win-win situation for both the school and community through the community course
development at Hsiang-Tien Elementary School: Through the development in school-community course, Hsiang-Tien Elementary
School creates a win-win situation for both the school and the community through assistance with community resource development
and the implementation of community empowerment.
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