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ABSTRACT
The main purpose of this study focused on the exploration and discussion on the operation strategy of leisure farms. Several
interviews with the owners of leisure farms, qualitative data were acquired directly and analyzed. The main findings were concluded
as followings: 1. The application of agricultural resource and the planning of operation strategy will affect the operation of leisure
farms. 2. The government involvement will affect the operation of leisure farms. 3. The operation of leisure farms faces some
difficulties. The main suggestions are concludes as following: 1. For the public agency, the code to setup a leisure farm should be
clear and flexible and the government should invest some public budget to improve infrastructures around the leisure farm. 2. For
the owners of leisure farms, the core resources should be applied clearly and uniquely. The owners should define the main market
area and focus on the major consuming groups with different marketing mixes.
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