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ABSTRACT
Council for Culture Affairs promoted the conception of community building with the perspectives of culture and industry since 1994.
The government proposed the Challenge Year 2008: National Development Plan which combined the cultural industry, and the
new hometown community building concepts. The development of communities should have considerations on the local living, the
ecology and the economic conditions. This research aimed to discuss the critical factors for developing the cultural and creative
industry in community and the handy-crafts-making industry was illustrated as an example. The hierarchical structure was
constructed with literature reviews and the Delphi process and five main factors were concluded, including product, market and
channel, staff and organization, cultural features and the government policy. There were twenty two critical factors were concluded
as well. The study took the purposeful sampling to choose experts from communities, academic circles, industrial circles, and
authorities. The Delphi method was applied to construct hierarchical structure and the Analytic Hierarchy Process method was
applied to calculate the weight distribution. The main findings of this study were concluded as followings: 1.From different
viewpoints of experts, the critical factors for developing cultural and creative industry in community revealed that* product factor
" was the main consideration. 2.In overall factors, the result revealed” product features” ,“ commodity creativity” and
marketing channel” were the critical factors for developing cultural and creative industry in community.
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