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ABSTRACT
Condominium has become a major residential type for urban residents. In order to promote communities and households
self-management, the Government enacted’ Condominium Management Act’ . The law stipulates that residents must set up a
condominium management committee to be responsible for implementing the owners’  resolution, and to ensure the condominium
management and maintenance. However, due to various factors, conflicts between the management committee and residents are
becoming more serious; those are the current biggest regret for Taiwan's condominium management. In this study, we collect 35
cases of conflicts which occur between the management committee and residents, and then use SSIT analysis that scholars Chung
Jing Shi and Fan Chui Lu proposed (2006), to explore the residents’ frustration experience from the course of the conflict, and to
develop residents’  setbacks extension sheet in the conflict events of condominium so as to provide a basis for the apartment
building managers to manage and maintain. The course of conflicts between the management committee and residents is divided
into six phases; those phases are composed of problems, response to the management committee, the meetings, implementation after
meetings, resident self-help and revenge, and legal action. The dimensions to frustrate residents at every phase have their different
characteristics; we found that many conflict modes of interaction between the management committee and residents, and
controversy of view confrontations on the two sides. In conclusion, we do a comparative analysis of the relevant literature and
theory, and then have recommendations on condominium management practice.

Keywords : conflict] organizational conflict(] source of organizational conflictC] conflict processC] Apartment Building
Manage-ment

Table of Contents

gcoooOoooo obooOoooooO0UoOoooUUoboOooUUOooO Wb oUoOoDOoO0UOooOooOOUoboOoogoo
oo0iwvOobOoobooooobooooooooooooovOooooooooobobooooDoboDooooo

oooviDOobOoboooooboooooooooooobooooviboooobOobbOoOooOobobobOOoDOoDbo
gooobxboobooboobooboooboobooboboobo1bobobobbooboobooboobo
goooboobi10obobooboobooboobooboobooboob 20b0boo0obOo0obOooboOobo
goooboobobobo 3o ooboobooboobooboobob 40b00bU0o0bOobbOobOoODbDOn
goooboobsobobboobooobooboobobooob0ooboosOobDbobooboobooboboo
ooooboobo oooboboooboobooboboboobooboobobosbgbobooboobooboboo
ooooboobobob s0booobooboobobbobooboobooboOo 4 000oboobooboboo
0000000000000 4000 ThomasDOODODODODOODOODOODOOD 48000000 00O0OODOOO
ooooboobobob490000b0 SSITidbobobooboobooboobo so0boob obobobooo
0o0oobogooboboosedbd bbb boobo0oboboboboooboo b boooobooboo
oooobogobosdb00boooboobobobooboobobobuo e bbb ooboobOon
gboovvo000O0OO0bOO0oO0OoOobOO0O0o0obOOobOooo0 oo ooDoboooooboboboooDoboOoooo

120000 0000000 0ODO0OO00O0OO0ODOO0OO0OD 124000 000000000D0O0OOODODOOO 1240
obooooobooooboboooboob0o12roboboooobobob0OooOobOoOoboOoDO0bObOOn 1300

AOOO0O0OD0O0ODOOO0OOODOOOODOOD 18000 DO 210000000000 DOD0ODOOOODOLDOO.I3
02-20000000000000000000000030O 2-300000000000O0000O0O00O0OODOOO

0410 3-1ciTosSsSiITO oD O0DO0OO0DO00DbOo0ooOonbDoODd4en 3-2s8SIT0 L0000 oOobDoobooobon
goosod 3-300z208S1IT00ogooooogbooobogooslo-40b000boooooboooboooboon
gboogs3d 3-500b00b00buobobobooboobonoos4n 3-e0bdgboobooboooboonbo
googogssg s-70o00bo0boboboboobooboobgobsro -80boobooboooboobo
oooobgoos7b 410000000000 000O000D0O0O0O0ODOOOS0O 4-200000000000DO
gbooobgoobgobelb 4-3000000O0D0O0ODOO0ODOODODOOODOOG2O 4-400000000O0ODO



00odooooooooedd 4-5000000000000000000000006O 46000000000
0000000o00oooooesd 4-70000000000000000O0O00O00ODOO670 4-800000000
OooooodooooooooooyUd 4900000000 00000O0ODODDOD0O00O0OOO780 4-1000000O
O0000000d000ooooooogdssd 41100000000 000000OOO0O0O0O0OO0OY%Y0 412000
Oo0o00o0ooddooooooodooooeen 4300000 000000000 00000000 DI20 4-14
Oo0o00o0o0odoooooooodooooooous0s-10000b00000ooooonoooooononoon 24
05-20000000000000000000000D0125000 0 1-10000000000000000000
0000040 2-1Pondy(1967) 00000000000 0O0O0O0OO.60 2-2Rummel(1976)0 0000000000
000000170 2-3DuBrin(1978) 000000000000 OO0ODO0O190 2-4Gray,and Stark(1984) 00000 OO
00000210 25Thomas(1976) 00000000 DOOOOOODOO230 2-6 Schermerhorn, Hunt, and Osborn(1998)
O0O000d..250 2-7 Wall, James, and Callister(1995) 0 0 0 0 O O ....26 O 2-8 Barki, and Hartwick(2001)0 O 0 OO0 O4d O
OO0 270 2-9 Robbins, and Judge(2009) D00 0000000 DOODO290 2-10 McShane, and Von Glinow(2010) O O O
0000000 3202110001980 0000000000000 0000330 3-1000 Thomas(1976)0 000
0000000000480 3-2000000Thomas(1976)0 0000000000480 4-1000000000000
OO00000000oo00o.ee0 420000000000000000000000O 1080 4-30000000000
000000000000 .80 4400000000000000000000DOOC 1090 4500000000
00oodooooooooono 10 460000000000000000000000O 1110470000000
0000000000000ooo0n.1200 4-8Thomas(1976) 0 0000 0D0O0O0OOODOODOOO.121

REFERENCES

000000 000000000 http://www.cpamigovtw 000 (19920 0000 000:00000000:000 ODO0OOOOO
O http://www.tccg.goviw O 00 (2007 000 0000000000000 0OO0ODOOO0DOOO0OOOO0ODOOOO0O0OS1-990 O
od@ogO 0000000 DNO00O: 00000 000000Oo@eUIOODN00OD: 000 0000000no0O0On(2006)d O
0000000000000 o00ooo00ooo000oooo0o0oo0ooooooooooeN0O2001-260 000 ((2007)00
00000000000 00000000000o000ooD o000 OODNDDOOn:O00 000 0d(1992)0 Hellriegel, D.,
Slocum, J. W. & Woodman, R., 1986, (0 O 00 O 0 (Organizational BehaviorO 0 0:0 0 00O O 0O O 0O O O (2007)0 Schermerhorn, J. R., Hunt,
J. G., & Osbhorn, R. N., 0 O O O 0O Organizational BehaviorO O 0:0 000 0000 00D RO2UODOOCOOOOOOODOOOODOO
O00000002000300421-4440 OO0@997)000D0C-000000D0: 0000000000000 DOOO0ODD (2006)0
go000o0o00ooooooo00oDoO0o00ooo00ooDoO00ooo00ooo0U0UDOoO00oDooO0D:ODoO00 0oDoo
OO00O00oOgEIDOODD0D00I0NDD0O00N0O0OODoDOOs3s00g200175-1920 00RO OO DODODOODOOOO
O000:000 000D O0D0N0O00oD: 000 00Oo@esuuiooooooD: oD ooo@es)oooooooon
0000000000 00oDo000ooo000ooDoD00oo0 0Doo000oooDOoUooEIIDOUDDDoODOODDOoUOooog
0000000000000 0000000000000D000000000000D034000200139-1630 OO0 ((200)DODO
0000000000 oo0ooo-0000000000000000000000D0 00D EIO DD OUDOOUD: D00 O
00000000 http://www.tmm.org.tw/ap/index.html D0 0000020060 0000000000000 0O0O0OO0ODOOOOO
O00000000000059-780 0DO0O(R007) DO 0O00ODOO0OOOOOODOOO0ODOOOOOOOODODOOOOO O
00D OO0 D000DOo-0000000o0os521-5660 00:00 DODR)IDODODOONDDOOOOOOOOOOOODOO
000000020100 00400246-2490 DO 09950 00 0000000-0000000000DOOO0ODO199010000
01930 06-70 00O (R0O3)DODDOCOODOOODOODOOOODOOOOONDDOOOODOOODO2003012000000153-1700 OO
003D 000000000000 0N0D000N0N0D00O00OoOOnD200053-820 D00 DOOOODODOOOOOOOO
000000 210071940 00O OO OO Bakhare, R. (2010). SCMS Journal of Indian Management, October-December, 41-57. Barki, H.,
O Hartwick, J. (2001). Interpersonal Conflict and its Management in Information Systems Development, MIS Quarterly, 25: 217-250. Conrad, C.
(1990). Strategic organizational communication: An integrated perspective . Fort Worth, TX: Holt, RinehartC] Winston. Coombs,W.T. (2007).
Protecting organization reputations during a crisis: The development and application of situational crisis communication theory. Corporte
Reputation Review,10(3): 163-176. Dubrin, A.J. (1978). Fundamentals of organization behaviour: An applied perspective. (2nd ed.), New York:
Pergamon Press. Forsyth, D. R. (2010). Group dynamics.(5nd ed.), CA: Brooks Cole. Gray,J.L., O Starke,F.A. (1984). Organizational
behavior:Concept and Applications.Columbus:Bell and Howell. Greenberg,J (2005). Managing Behavior in Organizations (4nd ed.),NJ: Prentice
Hall. Hartwick, J., & Barki, H. (2002). Conceptualizing the construct of Interpersonal Conflict. Cahier du GReSI no 02-04. Working Paper
Published in 2004. Hoffman, K. D., Kelley, S. W., & Chung, B. C. (2003). A CIT investi gation of Service Failures and Associated Recovery
Strategies. The Journal of Service Marketing, 17(4/5), 322-340. Kolb, D. M. 00 Putnam, L. L. (1992). The multiple faces of conflict in organizations
Journal of Organizational Behavior Vol. 13, 311-324. McShane, S. L. & Von Glinow, M. A.(2010). Organizational Behavior 5e, [New York:
McGraw-Hill/Irwin, 2010]. Owens, R. G. (1987). Organizational behavior in education.(3th ed.). Englewood Cliffs, NJ: Prentice Hall. Pondy, L.



R. (1967). Organizational conflict: Concept and models. Administrative Science Quarterly, 12, 296-320. Putnam, L. L., 0 Poole, M. S. (1987).
Conflict and negotiation. in Jablin,F.M.O O et al.d0 Handbook of organizational communication: An interdisciplinary perspective. Newbur
Park,CA:Sage,549-599. Rachel, S., Leslie, A. T., Sonia,T., Charlotte, L., 0 Mildred,G. P.(2011). International Journal of Business and Public
Administration, Volume 8, Number 1, Winter, 149-164. Rahim, M. A. (2002). Toward a theory of managing organizational onflict.International
Journal of Conflict Management, 13, 206— 235. Robbins, S. P. (2005). Organizational behavior (11th ed.).. Engle wood Cliffs, NJ: Prentice Hall.
Robbins, S. P., & Judge, T. A. (2009). Organizational behavior (13th ed.). Englewood Cliffs, NJ: Prentice Hall. Rosenberg, L.J.,00 Stern, L.W.(
1971). “ Conflict Measurement in The Distribution Channel.” Journal of Marketing Research 8 (November):437-442. Rummel,R.J. (1976).
Understanding conflict and war: The conflict Helix, VVol. 2 ,Beverly Hills, California:Sage publications.
http://www.mega.nu/ampp/rummel/notell.htm. Schermerhorn, J. R., Hunt, J. G., & Osborn, R. N. (1998). Basic organizational behavior.New
York: Wiley. Steers, R. M., & Black, J. S. (1994). Organizational behavior(5th ed.).New York: Harper Collins. Suppiah, W., & Rose, R. (2006). A
competence-based view to conflict management, American Journal of Applied Sciences 3(7):1905-1909. Thomas, K. W. (1976). Conflict and
conflict management. Handbook of industrial and organizational psychology. Marvin D. Dunnet tle ed. Chicago: Ran McNally. Thomas,K.W.
(1992). Conflict and negotiation process in organizations. In .D.DunnetteL.. M.Hough(Eds) ,Handbook of Indus trial and Organizational
Psychology.Palo Alto,CA:consulting Psychologist Press,651-717. Wall, Jr., James,A., O Callister, R.R. (1995). Conflict and Its
Management,Journal of Management, 21 (3), 515-558. Zapf, D., O Gross, C. (2001). * Conflict escalation and coping with workplace bullying: A
replication and extension’ , European Journal of Work and Organisational Psychology, Vol. 10,497-522.



