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ABSTRACT
Railway transportation plays not also a key role in the Taiwan economic system but only an important cultural asset. As times
changed, the Taiwan Railways Administration which has at least one-hundred-year’ s history, confronting the competitions from
the Bus,Air and High Speed Rail transportation, needs to make the best use of the resources at hand with the creative ideas to
increase the earnings. In the recent years, MOTC is actively expanding their sidelines, and the one among them is the selling of the
railway souvenir products. But the earnings from the selling of the railway souvenir only take a small portion of the entire income. If
they can do the research the motif and the reason of the consumers for buying these souvenir products, they shall further develop
some creative and popular railway souvenir products which could effectively raise more income from these merchandises. The
purpose in this study is as followed: First, to understand the willing from the consumers for buying the railway souvenirs. Secondly, to
observe the concerns of the consumers from purchasing these souvenir products, such as price, practical value, commemorative value
and preference, and the precedence for making the choice. Third, to understand which Taiwan railway image in these merchandises
will be more appealing for the consumers. Forth, to analyze which level of the price of the souvenir is more affordable for the
consumers. Fifth, to understand the price will affect the willing for buying these souvenirs or not. The methodology of the research
will use questionnaire survey and use the SPSS for the statistical analysis. The following are the conclusion of this study: First, the
willing will be higher if the merchandise are commemorative and practical. Secondly, the consumers’  considerations are
commemorative, preference, price, practical value, value added by order. Third, the Taiwan railway image will be more appealing
for the consumers. Forth , the higher pricing will affect the consumers’  willing.
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