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ABSTRACT
ince the GDP of manufacturing sectors decreases, and economy structure and the framework are dramatically changes. Therefore
the service sectors play an important role for the growth of Taiwanese economy. Due to fierce competition, "innovation™ has become
the most important initiatives to sustain and continuously develop for every company. People are paying more attention and interest
on leisure activities in Taiwan recently Recreation farms are getting popular and has become one of the best places for leisure time
because these farms located in a remote area with beautiful scenery as well as fresh air. Some activities in recreation farms can bring
special experience of local life to people. Moreover, sightseeing and specialty products lighted up the uniqueness of farms. However,
there was no service standard pocedures for the above-mentioned activities. This research was conducted based on industrial
engineering's perspective with innovative thoughts is in order to bring up systemized service innovation for the recreation farm. The
results of this study show the description of the recreation farm's service flow can be addressed by service blueprint. Further,
constructing service rules by literature discussions and field interview, then utilizing QFD to generalize the requirement relationship
matrix, Some conclusion are made to suggest that innovation activities can be effectively generated by TRIZ, and such innovation
process can systematically conducted in order to meet customers’ needs.
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