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ABSTRACT
Information systems has been regarded as a vital tool to sense external changes by managers and IT department often playing a key
role in supporting organization to consolidate competitiveness. How to foster IT staff's dynamic capability through e-learning
initiatives has emerged as a critical issue for upgrading the IT department performance. This study aims to examine how e-learning
engagement promotes IT staff’ s dynamic capability via knowledge transfer and knowledge creation and thus upgrading I'T
department performance. The subjects were targeted on IT staffs working at e-learning initiated organizations. A total of 155
effective samples were collected from web-based and paper-based questionnaires. Results from PLS analysis showed that e-learning
engagement had a significant impact on transfer of learning and knowledge creation respectively. In turn, transfer of learning and
knowledge creation had significant impacts on the dynamic capability. The dynamic capability had a significant impact on the
department performance. E-learning engagement had a greater effect upon knowledge creation than that on transfer of learning.
The findings inform that e-learning initiatives promote transfer of learning and knowledge creation among IT staffs thus their
dynamic capability and department performance can be improved
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