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ABSTRACT
The quality of medical care can be acclaimed as the most important business operation strategy in the 21st century. For reaching
international standard and quality service development trend, there are already some domestic hospitals starting participating in
Joint Commission International (JCI) since 2006. Being composed of an evaluation mechanism differing from domestic counterparts,
JCI characterizes follow-up Tracer Methodology on evaluating the hospital’ s problems and emphasizes “ regarding the patients as
core consideration” by means of integrating the whole medical or service procedures for not only enhancing better service quality
but also promoting the hospitals to improve patients’ safety and medical treatment to reach international standards. While patients
remain in the tendency for increasingly better medical service quality, more and more domestic hospitals have already prepared
aggressively to participate the rating of JCI. However, the JCI features fare more complicated and detailed indicators for making
evaluations than the domestic counterparts. Under such the aforesaid background, The Fuzzy Delphi Method (FDM) was applied in
this research firstly for screening out the critical indicator criteria from the 131 rating criteria currently used by JCI; Secondly, the
Interpretive Structural Modeling (ISM) was applied in exploring the relevancy between the importance of each indicator and the
level of the hospitals being rated. The research analysis indicates that although the rating criteria of JCI are generally the same for
the hospitals in different levels, regional hospitals have 5 more indicators than medical centers. Among all rating criteria of the JCI,
“ The organization develops an approach to ensuring correct-site, correct-procedure, and correct-patient surgery (IPSG4)” and
“ There is a process to integrate and to coordinate the care provided to each patient (COP2)” rank the two most important rating
criteria among medical centers and regional hospitals. Hopefully, the research results can be adopted by the domestic hospitals
which have the intention to participate in the JCI evaluation as the basis for the preparation of education. It can not only enhance
hospitals working efficiency for planning the relevant preparation for participating in JCI rating but also reducing the burdens on the
clinical staff.
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