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ABSTRACT
After the signing of the Economic Cooperation Framework Agreement (ECFA) between Taiwan and China, the traditional
manufacturing industry has had to reevaluate sales through China to the other twelve ASEAN countries. With the changes of the
times, domestic industries have been transitioning from the past, with its high production volume and low value, to high-price
products in the present; faucet manufacturers in particular have been forced to face industrial upgrading.
This study used key success factors as the theoretical basis, and adopted the Delphi Method to connect the business world with the
literature in order to develop the research framework for this study. The analytical hierarchy process (AHP) was used to explore
the significance of factors, and the technique for order preference by similarity to ideal solution was used to rank the companies that
have made operational developments, as well as the operational elements that need further improvement.
The research results pointed out that the among the key success factors, the aspect of research and development technology is the
most important, and the factors most worthy of emphasis are product innovation and standard operating procedures. This study
hoped to provide decision-makers with a decision evaluation system as the basis for making choices, as well as guide industrial
development in the directions that require effort.

Keywords : Faucet industry(] Key success factors(] Delphi method[D Analytical hierarchy processC] Technigue for order preference
by similarity to ideal solution
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