The growth dynamic of everlight company : A systems thinking perspective
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ABSTRACT
This is a case study of an LED company, discussing about its growth dynamic with systems thinking perspective. In this study, we
focus on developing the dynamic interaction of cause and effect, different effect between long-term and short-term, and the effect of
time delay. The purposes of this research are described as below: (1) to investigate the dynamic process of growth about this case
company; (2) to clarify the dynamic problems during its growth process; (3) to analyze the relationship between the strategies and
growth process of the company and then propose some suggestions of policy. Finally, in this study, we find that the low cost
production is the company’ s main growth driving force. However, it is a manufacture-oriented company, seeking high-power
products, maybe will face the problem of costs on after-sales. This makes customers concern for LED products. It will also be a
challenge for LED illumination lighting market to step in brand designing.
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