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ABSTRACT

This study aimed to explore the critical success factors of internationalization of movie industry. The dimensions and evaluating

indexes were constructed by way of literature review, inducing experts’ opinion, and interviewing experts from related public

service departments, industry and academics. The study uses Analytic Hierarchy Process(AHP) to determine the required dimensions

and its weight by Expert Choice 2000. The results are as follows: 1. Viewing the opinions given by experts of industry, public service,

and academics, it is the cognition of movie industry representatives that obviously differs from the other two sectors; while experts

from the movie industry thoughts that earning “government support” matter the most, the other two sectors take “industry

environment” as their first priority. 2. As a whole, the weighing ranks on the main dimensions of critical success factors of

internationalization of movie industry are as follow: government supports come first, followed by industry environment, and

international marketing strategy was the last. 3. In all of the twelve evaluating indexes, the most important five indexes are

integrating the supply chain, movie aesthetics education, setting up the movie councils, cultivating talents, and strengthening the

theatrical channels. The important of government support is way too obvious, that three out of the above five indexes were within

these dimensions. Finally, it is hoped that these results can be heeded by authority departments or civic groups for promotion of the

film industry internationally.
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