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ABSTRACT

The purpose of this study was to explore the content and key evaluation criteria of voluntary educational human resources

management and also investigate the perceptual differences between educational volunteers or managers with different background

variables. The results were expected to be a reference for education authorities, schools, and future researchers. The research

methodology was based on literature review, modified Delphi method, and questionnaire survey. The Delphi group consisted of 20

experts. Based on their consistent opinions, “Questionnaire on voluntary educational human resources management” was

developed. The survey was then administered to elementary school education volunteers and managers in Changhua. A total of 400

questionnaires were distributed, and 334 valid responses were obtained. The valid response rate was 83.5%. The collected responses

were analyzed using descriptive statistics, t-test, and one-way ANOVA to derive the following conclusions: 1.According to previous

literature and the Delphi group, voluntary educational human resources management involves 58 items in 12 dimensions and 4

major constructs, namely acquisition, development, compensation, and maintenance. 2.Education volunteers and managers in

elementary schools had better understanding of the acquisition construct of human resources management, particularly the 

“employment management” and “human resource planning” dimensions; they had relatively poorer understanding of the

development construct of human resources management, particularly the “performance evaluation” and “career development”

dimensions. 3.Elementary school directors and section chiefs who were “male, having a master’s degree or higher education

degree, working in a school of more than 25 classes, and having a service duration exceeding 11 years” had better understanding of

voluntary educational human resources management.
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