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ABSTRACT
Lean production (Lean Production) originated in the Toyota Production (Toyota Production System, TPS), is the core concept of
customer-oriented basis and eliminate unnecessary waste, the establishment of a small amount of fluid of a multi-production system.
Research by academia and industry, the re-integration and improvement into the current lean production, and to construct a mind
of its principles - lean thinking, so in addition to the concept of lean manufacturing, but can be also used in other industries, and even
different industries, different countries and different cultural background, can be successfully imported from the Japanese lean
production. Liberalization and internationalization trend, the latest weapon production transformation. Faced with fierce
competition and a small amount of diverse, rapidly changing market demands, the traditional mass production can not meet market
needs. How appropriate time an appropriate amount of production, while reducing inventory, eliminating unnecessary manpower,
time and material waste industry has become an urgent problem. NPS (New Production System) is to address the problem, based on
"Toyota Production System" improved from not only overcome the mass production and inventory problems, and could tell the
operating line hidden defects. A Case Study at the same time, indicating that the use of NPS production system, its patterns of
information flow and logistics, and discuss the advantages and disadvantages of its implementation process and hope that this
research can be used by other companies interested in importing a reference when NPS production system lessons .
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