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ABSTRACT
The purpose of this study is to take into account an adult learning motivation theory and a management viewpoint to develop
successful critical factors for community colleges, and to further propose a decision framework. According to the past literatures on
adult education fields, it was found that most of them still focused on the survey of students’ satisfaction. It is inadequate to discuss
on development of successful critical factors for community colleges, and lacks a comprehensive decision framework to evaluate the
important critical factors for meeting students’ needs. Therefore, the study developed successful critical factors for community
colleges, and then proposed a decision framework including five dimensions: (i) student interests; (ii) professional advancement; (iii)
facilities and environment; (iv) administrative efficiency; and (v) teaching quality. Finally, we conducted a real case study to reveal
practicability of the proposed decision framework by utilizing of AHP technique (analytic hierarchy process) to evaluate the
important critical factors for meeting students’ needs. The research finings and managerial implications will be discussed in the
paper. Key words:community colleges, adult learning motivation theory, management, AHP technique.
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