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ABSTRACT

In 1989 the Government began to actively promote the "One Town One Product" policy, local governments find a way out of its

local characteristics, raced to offer a variety of activities to attract tourists to stimulating local economic activities. Concentration of

industries with local characteristics due to their location, for many traditional industries to bring new vitality to the local industry also

requires a variety of "innovation" such as product innovation, process innovation, service innovation and operational innovation to

enhance competitiveness. Industry cluster is conducive to industrial innovativeness characteristics, as industries within the

geographical cluster close to feel the competitive pressure and market opportunities, but also help promote the industry knowledge

diffusion, and enhance industrial innovation. In this study, the main Sihu lamb hot pot industries, through the analysis of the

interviews to explore Sihu lamb hot pot industry history, development process, the status of industrial innovation, and suggestions.

Government needs to strengthen the integration of tourism resources to promote and increase marketing techniques, use of the free

exercise of China visitors in future opportunities, to strengthen information management. The suggestions will rise Sihu lamb hot pot

industries and is comparable to the Pingtung Bluefin Tuna Cultural Festival, Miaoli Tung Flower Season and other national tourism

industry.
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