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ABSTRACT

The production model of small amount of diversity have been explored and used extensively both on academic circles and industries,

due to the influence of differential industrial character and customer demand, how to effective shorten delivery date, rapidly response

change, give consideration to both quality and stable production has been become the most important factor to let company make

profit. This research is explored the process of production line in composite products. Using the concept of Theory of Constraints to

find out the resource limit in the production system, with the constraints identified to propose the corrected method to bring into

Drum-Buffer-Rope scheduling principle, look forward to fully utilizing the resource as well as controlling the substantial

performance. The process of import the TOC module, it provides different from the traditional concept of mass production, instead

focus on the output of the system bottlenecks and pursuit of optimal capacity of the new concept. This proposal is scheduled to used

method of TOC in this research, with regard to the product output rate, improve capacity utilization and reduce cycle time

reduction with the number of the products, there is significant help. The results of this research have been used as related industries

and general manufacturing industries that import the scheduling of TOC.
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