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ABSTRACT
Quality Function Method (QFM) is used to combine the consumer in tourism area’ s need with environmental condition. After that
we can set up a product design strategy that ensures the product can fit to the environmental condition andconsumers’ demands.
To reduce the possibility of broking down and being abandon because the product can’ t fit to environmental condition and
consumers’ demands. Products of incomplete life cycle can become a heavy burden to environmental resources. In this research,
QFD was applied in design and development Strategy of bicycle industry in area of tourism, and according to Modified Delphi
Method, we received the idea of designing bicycle for tourism area from bicycle designer. By using SPSS analysis system, we found
out the priority of element factors in designing bicycles that designers focused on, and also formulate the questionnaire about
consumer’ s demands in tourism area; besides , SPSS analysis system analyzed the factors of consumers’ demands and developed
the consumers’ demands for quality through factor analysis . Furthermore, the usage of QFD helped us to combine the element
factors of designing bicycles and the consumers’  demands in tourism area. We formed the QFD form of the quality in tourism area
, analyzed and ranked the suitable bicycle quality for tourism area. Based on the new innovated and development strategy of
GIANT,we developed the design and development Strategy which is suitable for Teienwei area . Thus , it could be an example for
designers to design the bicycle in tourism area and designers could apply the strategy into the designing process efficiently. At the
end,we can accomplish the purpose e that bicycle industry can design the bicycles that meets the demands of specific area.
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