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ABSTRACT
The project-style leisure activities engaged Taiwan people to participate for the interesting and the structural programs. This
research focused on the analysis of the risk assessment model for the camp-oriented activities with Monte Carlo simulation and
interviewed with local experts to verify the risk factors within a camp activity. Two phases of the research was separated. The first
phase emphasized the building of the hierarchical structure of the risk factors with thirty-six questionnaires returned from local
experts. The second phase focused on the building of risk assessment model with commercial risk-analysis software, @RISK 5.5, to
find out the cost distribution for different scenarios. The analysis results revealed that the risk assessment model is feasible for camp
activity planning, and the risk can be quantified with the viewpoints of cost. The effects on the cost distribution with different
planning factors were shown as well.
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