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ABSTRACT

This study aimed at exploring what the crises the characteristics elementary schools, emerging due to the birth-rate declining

phenomenon, have confronted with and their coping strategies, and also tried to discover whether there are significant vari-ances as

these schools executed crisis management strategies under variant background variables. By surveying, this study targeted the

educators of characteristics elementary schools from one city and three counties in Taiwan, namely Taichung City and Taichung

County, Changhua County, and Nantou County, as subjects. For the targeted 26 charac-teristics elementary schools, that totally 340

copies of questionnaire were sent out. With the 82% returning rate, it meant that there were 278 educators responded to the

ques-tionnaire and sent it back. The study found that the major crises of characteristics elementary school showing the following

features: school management directions were affected by parent’s school choice, the student and class reducing threatens school’s

merging or closing, and as education divide continuously enlarging, leading to a widening wealth gap. Fortunately, most

characteristics elementary schools had begun executing crisis management strat-egy long before the birth rate declined. The study

discovered the following primary coping measures adopted by schools: asking teachers to be self advancement, upgrading

professional ability, and fostering diversified skills; focusing on school management strategy for shaping a future vision; emphasizing

the extendable school-based curriculum for nurturing student’s critical ability. On the crisis management strategy variances that

derived from different back-ground variables, the findings are as follow: (1) Characteristics elementary schools of different kind

demonstrate significant difference on preparation, rehearsals, campus contingency, and personnel’s feel. (2) Characteristics

elementary schools of different size show significant variances on preparation when executing crisis management strat-egy. (3)

Characteristics elementary schools with different founding history reveal re-markable differences on preparation, campus

contingency, personnel’s feel, and strategy modification when carrying on crisis management strategy. (4) Teachers come from

dif-ferent education background show noticeable differences on campus contingency. (5) Educators assumed different roles in

characteristics elementary school demonstrate sig-nificant differences on preparation. (6) Educators of characteristics elementary

schools with or without participating the crisis management workshops show noticeable differ-ences on every phase of executing

crisis management strategy. And the last but not the least, (7) educators of characteristics elementary schools with or without crisis

man-agement experience reveal remarkable variances on each phase of executing crisis man-agement strategy. Key Words: decline

of the birth-rates phenomenon, characteristics elementary school, crisis management
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