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ABSTRACT
In October, 1994, the Council for Cultural Affairs posed the concept of community empowerment which was a cultural policy based
on the Japanese spirit in Machitsukuri. The research is the feasibility study on the application of the Japanese Furukawa community
management and operation model as the benchmarking to Nan-shih, Cheng-Gong and Bu-Zi communities. The in-depth interview
of the qualitative approach is applied to the research, and the important factors are found as follows: First, multi-benchmarking study
is more valuable than mono-benchmarking study. Second, Furukawa community empowerment is not only a procedure from the
community to the government but also a process of internal consciousness to external behaviors. Third, the local factions are
influenced by the official elections. Furthermore, the system should be carefully examined because the administration duties and
resource distribution between the community empowerment and the neighborhood boroughs are not clearly classified. Fourth, in
addition to donation, the enterprises should actively take part in the activities of the community empowerment. Fifth, if the
community motivators are familiar with the administrative operations, the quality and quantity of the budget and resource will be
improved more easily.
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