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ABSTRACT

In recent years, the market opening of the world and the low-cost competition of mainland China and the third world countries have

caused the textile industry in Taiwan lose the competitive advantage gradually and causeddrastic changes in industrial structure.

Many entrepreneurs have reduced the scale of production in the textile industry. In this critical situation of the

environment,entrepreneurs must face the internal and external challenges of the competitive environment. Breaking the current

plight of the textile industry and enhancing the development of competition strategies to create higher value-added products and

become more competitive are the background and motivation of this study. The purpose of this study was to understand the

development process and the future of the textile industry in Taiwan by collecting documents and in-depth interview with the

domestic industry. The information was collated and analysed with SWOT analysis.Hope to provide competition development

strategy to Taiwan textile spun fibre weave entrepreneurs accroding to the result.This study is a qualitative research, and the data

analysis concluded provide that Taiwan textile spun fibre weave entrepreneurs competition development strategies are:lowering

production costs, improving new product development and differentiation,enhancing the quality level, fast and accurate delivery

date, using Taiwan computer information science and technology to enhance productivity and competitiveness,strengthen

cooperation with the brand and traders orders.
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