
Improving　Project　Management　Performance　by　Using　Benchmarking　Approach

呂亞儒、曾清枝

E-mail: 319607@mail.dyu.edu.tw

ABSTRACT

In this study, used key performance indicators to evaluate project management performance of railway's contractors. The study

suggests nine key performance indica-tors. Comparing project management performance of two contractors to provide the best

practices for learning. In the process, gathering data from Taiwan railway company and the contractor. to assist Taiwan railway

company to improve the current performance of railway construction projects.
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