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ABSTRACT
In an environment where projects are increasingly becoming the fundamental components of business operation, project
management has recently been the subject of much scrutiny. Maturity models have their origin in the field of total quality
management. The concept of maturity indicates that there might be a development from one level of capability to a higher one. The
foundation for achieving excellence in project management can be best described as the project management maturity model, which
is composed of five levels. This paper presents the results of an investigation into the nature and extent of variations between project
management practices in four industries in Taiwan. The four industries are construction industry, electronics industry, software
service, and pharmaceutical industry. Differences between company scales and industries were found to exist in each practice of
project management. The results highlight a roadmap to continuous improvement in many best practices of project management.
Furthermore, in each domain we also compare the maturity levels with those of foreign same industry. Finally, an in-depth
discussion is given.
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